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Any Rl needs to equip
itself with the tangible
and intangible
capabilities to manage
the “valley of death”

Research Infrastructures
(RIs) present a typical

funding pattern of a start-up
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Availability of Resources

Research Early Development Operational

Preparatory Phase Implementation

Phase




Pre-Implementation Phase
Develop Leadership

Priorities Set HR organisation

V Test business case

Verify value proposition
Manage governance (ERIC)

Agree the funding strategy

Preparatory Phase
Propose feasibility
Review RI facilities
Launch science case
Define the business case

Enhance communication



To manage the
Preparatory and the
Pre-Implementation
Phases a convincingm.
Business Case should

be develoﬁ%

3
hink of the RI as a growing
& company

Develop the funding strategy

‘x for operations asap



What does the growing



Science mission
Scientific vision

Data and ICT
Infrastructure preparation
Engagement with the

scientific communit

HR needs

Building the organisation
HR policies

HR selections
Engagement with

stakeholders

Funding approvals

Identification of partners
Development of platforms
Data policies
Engagement with the

funding communit

If you were a
funding
partner what

would you
require on top
of ideas?

Innovation

Testing of platforms
Readiness of ICT
Prioritisation of market

needs

Engagement with users
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teuth in small matters canmot
be trusted with important

"Whoever 1s careless with the
matters”

— Albert Emstemn
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Trust,
Reliability




MIRRI
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In the PP Phase, grants are a point of depar‘ture
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Inthe Pre-Implementation Phase, fundifng is a-point &f arrival. ‘

What are the issues for sustainability? ,"“J I B
- $. ) ol ’ :'.O .



Timing and agreements of public
budget commitments

* High uncertainty at the outset, notably for multi-countries
agreements

+ Gaps in “full cost financing” strategy

Project definition and costs
» Estimates are very optimistic

+ Significant cost overruns possible

» Technical changes impact financial sustainability

Short horizons of operating budgets
* RIs require long-term financial planning

* Public budget approvals are multi-annual

* Mismatch of financing needs/requirements

Different approval

/ systems

In-Kind No clear rules in
contributions are some countries on
uncertain who-does-what

\

Different Short t
eligibility and AL
management f““"";?]r?fjfd =

rules of EU memberships

funds —

Cost and fina
defined

Firm fina mmitments for

strategyis well planned
k analysis isiincluded



THE SUSTAINABLE ECO-SYSTEM OF
PUBLIC FUNDING REQUIRES

ADDRESSING

ERIC Objectives and Strategy

The Vision
The Context
The lead-up to ERIC: FP6 and FP7

FUNDING

Scientific challenges and gaps address RESULTS
ERIC objectives ‘ ¢ FROM
Societal benefits and Horizon 2020 fund CULTIVATING
Value added of ERIC CREDIBILITY

WITH THE
PUBLIC

Infrastructure description
Implementation strategy
Contribution to European policies and prid

SPDO/-Swinburne Astronomy Productions



THE SUSTAINABLE ECO-SYSTEM OF
PRIVATE FUNDING REQUIRES

ERIC User Strategy
The ERIC Value Proposition
ERIC as a Platform for Innovation
ERIC Multidisciplinary User Community

Large enterprlsle.s a.nd SMEs » o FUNDING
The ERIC Certifications RESULTS
ERIC Services: examples FROM
The brand CULTIVATING
The Instrumentation and Technologies CREDIBILITY

WITH USERS
Market Trends and Outlook

Main markets affected
Data policy and access
Education objectives
Capacity Building and Talent Attraction
Communications and Branding



Financial sustainability and
bankability depend on the
ability to demonstrate that

your partners are supporting
your ideas
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Accountability

High
standards to
shareholders

Transparency

High
standards to
users

Responsability

High
standards to

_ stakeholders

Fairness
High
standards to
next
generation

Successful innovatiof .
upon key pillars of go ‘
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Team leadership

Capitalise via open dialogue
upon the skills of all the team

members in a constructive

way.

Additional issues to
sustainable funding

Proof of

concepts are key for

success

Fast reaction to
feedbacks

A fast growing organisation
means inner mechanisms to
develop new and better
processes based on recurrent
feedback.
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Risk Management Plan

Validation of investment costs requires advanced work-packages, which need to be
evaluated before being submitted to Funders
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